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The Head of the Property Department plays a pivotal role in enhancing tax collection
efficiency and improving municipal revenues. He or she is directly responsible for
managing the records of properties subject to municipal fees (properties) and
ensuring the accuracy of related data. He or she oversees inventory processes,
periodically updating data, identifying taxpayers, and classifying real estate units
according to applicable legal and technical standards. By improving the quality of
the property database and continually updating it, the Head of the Department
contributes to expanding the tax base, reducing tax evasion, and ensuring a fair

distribution of fees, which positively impacts municipal revenues.

In addition, the Head of the Property Department plays a coordinating role between
various municipal departments (such as finance, inspection, and complaints) and
serves as a link between the local administration and citizens regarding property
fees. By adopting modern digital tools, analyzing tax data, and proposing policies to
update assessment systems, he or she can support evidence-based decision-making
to improve collection mechanisms. Thus, his or her role is not limited to
administrative and executive aspects, but extends to include strategic contributions
to achieving the municipality's financial sustainability and enhancing the

transparency of the tax relationship with the local community.
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